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SAFETY IS AT THE CORE OF OUR VALUED CULTURE



SAFETY FIRST,
ALWAYS

Every Delta employee is a
safety leader.
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Safety Leadership
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SAFETY

CULTURE

LEADRSHIP IS A KEY INGREDIENT FOR A POSITIVE SAFETY CUTLURE
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WHAT MAKES GOOD SAFETY LEADER
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Reporting Learning
Culture Culture

Positive
Safety Culture

Informed
Culture
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Encouragement of
Reporting

Accountability without
Blame

Focus on Learning and
Improvement

Behaviors
(Rules of the Road)
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MINDSET
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Assume Positive Intent Show Unconditional Respect
(Lead with Curiosity) (Demonstration of Care)
SAFETY LEADERS

CARE  LSTEN  CLEAR



SAFETY CHECKLIST

@/ Follow Operating @/ Identify and @/ Recognize @/ Call a Safety

Procedures Report Hazards Safe Behaviors Time Out

LEADERS REINFORCING SAFE BEHAVIORS EVERY SINGLE DAY
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Challenge | Perspective on Accountability
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Challenge | Staying Together




SAFETY CULTURE | SUCCESS FACTORS
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UNWAVERING TRUST COMMUNICATE ENGAGE
LEADERSHIP TRANSPARENCY COLLABORATE
COMMITMENT
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SAFETY LEADERS

Inspire
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Thank you!
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